Leading Project Managers
How to manage you and your team’s
portfolio to promote a culture of successful
projects.

You Will
Learn To:
•

•

Manage a process
for identifying,
analyzing, and
prioritizing a
portfolio of
projects
Identify, engage,
and partner with
sponsors and key
stakeholders

•

Create a culture of
project
transparency and
collaboration

•

Provide project
oversight by
validating plans
and evaluating
status

Leading Project Managers
This two-day advanced workshop teaches the leaders of organizations
the necessary skills to build the infrastructure your project managers
need to deliver successful projects. By helping to improve your
essential skills needed to be a leader, you will learn how to improve
your organization’s overall health regarding their strategy, priorities,
stakeholder relationships, resources, and oversight.

Who Should Attend?
Are you in upper management and do you have a good understanding of
project management, either through training or certification, but would like
to learn how to improve the overall health of your organization? If so, then
this course is for you.

What Past Attendees Have Said…
“As a Senior Leader, I feel that I am constantly trying to improve the way I
interact with the people out in the trenches – those rolling up their sleeves
every day to get our projects completed. This course provided tried and
true methods to manage my managers. This will help me really “connect”
with my entire organization.”

Our Instructors
This workshop is delivered by facilitators who are effective leaders and
have dealt with all aspects of world-wide organizations, and they are also
comfortable addressing the needs of adult learners. They are also expert
project managers and share their real-world experiences throughout the
course.

Duration and Format
This instructor-led course can be completed in two days or spread across
several days, depending upon your organization’s needs. Participants will
participate in group discussions, small group activities, and case study
activities. The course can be customized to meet your specific needs.

How to Register
To offer the course for your organization, contact us at 630-372-0222 or
info@ireetec.com.
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